Bridge

INSTITUTE

FASHION
PRODUCTION
MANAGEMENT
(FPM)

Industry-Led Certificate Program




o

Program Focus

The FASHION PRODUCTION MANAGEMENT
is an intensive, industry-aligned certificate course designed for aspiring and practicing
production managers, supervisors, and coordinators in garment manufacturing. The
program focuses on equipping professionals with the planning, coordination, efficiency
optimization, and leadership skills needed to manage end-to-end garment production
operations and deliver quality products on time.
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Training Breakdown:

e 6 weeks of instruction (3 sessions per week, 5 hours per
session)

o 6 weeks of assessments, applied practicals, and
capstone project

e 3 months of paid Fashion practiccum (internship)
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Recorded Session Access
For Enrolled Learners



Weekly Training Rhythm

Each week is structured to balance guided instruction, independent application, and accountability.

Independent Work Days:

Applied production
management exercises with
WhatsApp group support and
Facilitator Check-ins

Soft Skills Integration:

Professional development,
communication, leadership,

and workplace readiness are
embedded into each week's
curriculum







Week
0}

FOUNDATIONS OF
PRODUCTION
MANAGEMENT &
PLANNING

Understand production management
roles and responsibilities

Navigate the complete garment
manufacturing process

Distinguish between manufacturing
models, CMT, FFP, mass and small batch
Master production planning and
control, PPC, basics

Create Time and Action, TNA,
calendars for production

Read and interpret tech packs and
specifications

Build work orders and production
control sheets

ON
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Week EACTORY FLOOR

02 MANAGEMENT &
PRODUCTION
EFFICIENCY

e Execute line balancing for optimal
production flow

e Assign operations based on operator
SUREVES

e Lead productive morning production
huddles

e Calculate Standard Minute Value, SMV,
for garments

» Measure production efficiency and
identify bottlenecks

« Manage work in progress, WIP,
effectively

e Use production tracking tools and digital
systems

ON

Week  EABRIC SCIENCE,
03 SOURCING &

MATERIAL
SELECTION

Calculate fabric consumption and yield
accurately

Manage inventory tracking and prevent
stockouts

Calculate complete production costs,
materials, lalbor and overhead

Understand labor costing and cost per minute
calculations

Price manufacturing services competitively
Implement quality control systems at all
production stages

Conduct root cause analysis for production
problems



Week
o4 LEARN

MANUFACTURING,
COMPLIANCE &
GLOBAL BEST
PRACTICES

Apply Lean Manufacturing principles and
waste elimination

Implement the 5SS workplace organization
system

Understand Six Sigma basics for quality and
efficiency

Execute Just In Time, JIT, production
concepts

Navigate compliance and safety standards
in manufacturing

Understand social compliance and ethical
manufacturing

Conduct factory audits and implement
corrective actions

ON

o

Week

05 DIGITAL TOOLS,

REPORTING &
SUPPLY CHAIN
COORDINATION

Use Excel and Google Sheets for advanced
production reporting

Create digital TNA templates and production
dashboards

Understand production management software
and ERP systems

Generate professional production reports for
management

Coordinate with cutting, finishing, QC and
logistics teams

Manage communication with buyers and
merchandisers

Navigate export documentation and shipping
procedures

ON

Week
06 INTERNSHIP

PREPARATION,
CAREER READINESS &
CAPSTONE PROJECT

Understand production manager KPIs and
responsibilities

Write professional production reports and
documentation

Create compelling CVs for production
management roles

Prepare for production management job
interviews

Build comprehensive production management
portfolios

Network with industry production professionals
Secure internship placements with partner
factories



Capstone & Closing

Assessment & Practicals Phase

Participants will plan and execute the
production cycle for a sample order.

This stage will also include written
assessments and simulations

Closing Event

o Fully physical showcase event
e Learners present their projects and concepts
e Feedback from industry judges and facilitators




Program Quicomes

WHAT YOU'LL CREATE
By end of the program, you'll have completed:
e Comprehensive Production Management Portfolio
e TNA Calendars (for small, medium, and large batch orders with
critical path)
e Line Balancing Plans for multiple garment types
e Production Tracking Dashboards
o« Complete Cost Sheets for 5+ garment categories)
e Efficiency Analysis Reports
e |nventory Management System
e Quality Control Manual (procedures, checklists, inspection
standards)
e Production SOPs for key processes
e 5S Implementation Plan
e Professional Production Reports




| earning Approach

LEARN IT

Expert led
Instruction on
production
planning, workflow
management,
costing and
iIndustry standards

APPLY IT

Immediately implement
in factory simulations
and real production
scenarios

GET FEEDBACK

Facilitators review
production plans and
provide practical
operational guidance

REFINE IT

lterate based
on feedback
and real-world
factory
challenges

PRESENT IT

Present a
complete
production
management
strategy 1o
iIndustry experts



Program Highlights '

9 PROFESSIONAL CERTIFICATION
Earn a Certificate in Production Management for Fashion — recognized credential that opens doors to management careers

#" EXPERT INSTRUCTION
Learn from production managers with proven track records managing successful garment manufacturing operations

FACTORY FLOOR EXPERIENCE
Scheduled visits to partner factories for real-world production observation and hands-on practice

~ CAREER ADVANCEMENT

Graduates work as Production Assistants, Line Supervisors, Production Managers, and Factory Managers earning #200K-®%1M
monthly

‘¥ ONGOING SUPPORT
Lifetime alumni network access, production partner introductions, quarterly portfolio reviews, and job placement assistance

FASHION PRACTICUM
Design placements with industry partners and fashion brands for real-world experience and production partnerships



ASPIRING
FASHION
DESIGNERS

You want to start a career
managing garment production
but lack the planning,
coordination, and efficiency
skills. You're organized and want
professional training to enter
factory management.

TAILORS &
FASHION TALENTS

You already work with Fashion
but want to transition from
execution to coordination,
supervision, and control,
managing timelines, teams,
and standards professionally.

FASHION
GRADUATES

You have design education but
need practical, industry aligned
production management skills that
bridge the gap between school
theory and factory reality, with a
portfolio that reflects operational
competence.

FASHION BRAND
OWNERS

You own a fashion brand or
want to start one and need to
understand production
management to work
effectively with manufacturers
Or manage your own
production facility.



N 4

INvestment

Program Fee: 300,000

(Check websites for available discounts or scholarship )

Payment Plans Available
Contact: bridge@obsidianadvisoryafrica.com


mailto:bridge@obsidianadvisoryafrica.com

Have never worked in a Factory? can | still

Frequently e
®
QueStIOﬂS Yes! This program is designed for beginners as well as
those with factory experience. We start with

fundamentals and build to advanced concepts. Many
successful graduates had no prior factory experience.




I: req u ent |y Do | need to Know how to sew?
Asked

No sewing skills required. Production managers

®
QueStIOﬂS oversee the sewing process but don't necessarily sew

themselves. Understanding garment construction is
Important, which we cover in the program.




I:req uently 'm a tailor. How will this help me?
Askea

This program helps you transition from hands-on

®
QueStIOﬂS tailoring to management roles. You'll learn planning,

efficiency optimization, team leadership, and the
business side of production.




Frequentl
Askgd \

Questions

'm a tailor. How will this program help me?

This program will help you transition from hands-on
tailoring to management roles. You'll learn how to
manage production teams, plan workflows, track

efficiency, and handle the business side of garment
production.




Freq uently Do | need a university degree?
/ \S ked No university degree required. We accept candidates

with secondary school education and relevant

®
Qu eSt I O hS interest/experience. What matters most is your

commitment, attention to detail, and willingness to

learn.




I: req u ent |y Do you provide factory visits?
Askea

Yes! We arrange minimum 2 factory visits during the

. 6-week program plus additional time during the
ueS IOHS internship phase. These visits are essential for seeing

production management in action.




I:req L ently What if | miss a class?
Askea

You can miss maximum 2 sessions to maintain

o
Qu eStIO ﬂS certification eligibility. Content is not recorded,

SO Aarrange peer notes.




Frequent
Askgd. \
Questions

ls the program virtual or in-person?

It's hybrid. Theory sessions can be virtual, but
hands-on factory floor training requires in-
person attendance. We include factory visits to
partner manufacturing facilities for real-world

exposure.



Freq uently s the certificate recognized?
/ \S ked Yes. Bridge Institute’s certificate is Industry
. recoghized. Graduates work in top fashion
uestions compares




Frequent
Askgd. \
Questions

Is this program virtual or in-person?

Hybrid. Theory sessions may be delivered virtually,
while hands on production management activities
such as factory workflow analysis, costing
exercises, quality control simulations, and
coordination drills require in person attendance




Frequent
Askgd. \
Questions

Can | start my own garment factory after
this?

Yes! The program provides the knowledge to set
up and manage your own production facility. You'll
understand equipment, workflows, costing, quality,
and all operational aspects needed to run a
factory.




I:req u ently E:Cir; :Opicsugl ;)n?instollments or apply for
Asked

Yes!

Qu eSt I O ﬂS Contact bridge@obsidianadvisoryafrica.com

for payment plan options.




READY | O fom@bridgeinstitute.com
O 0812 345 6712
M AN A< : E @ 0812 345 6712
bridgeinstitute.com/flom
©® 6 Bridge by obsidian,
University Road, Abule Oja,
Yaba. Lagos state
, Office Hours:
Monday-Friday,
® 9AM-5PM
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Don't let another year pass without the skills to
lead garment manufacturing operations.

APPLY NOW




